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Welcome to the 2015 New England Supply Chain Conference! The
sponsoring organizations, conference supporters and exhibitors
welcome you, thank you for supporting our program again this year, and
want you to know we strive to ensure that your time is well spent at the
Conference.
Your participation makes this the premier supply
management event of the year in all of New England. We hope you will
enjoy and benefit from the leading edge workshops, exhibitors and
keynote speakers as well as from the extraordinary networking
opportunities, where we hope you will share challenges and successes
with your colleagues.

Best Western Royal Plaza Hotel

-The 2015 New England Supply Chain
Conference Steering Committee

and Trade Center
181 Boston Post Road West
Marlborough, MA 01752

www.nescon.org

A collaborative effort sponsored by the leading supply chain
management organizations in all of New England
PLATINUM CONFERENCE SPONSOR

CONFERENCE SUPPORTERS
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6 EDUCATIONAL TRACKS:



Microsoft Office & Other Tools
for Business
(Track A)



Purchasing & Supply Mgt
(Track B)



Operations Mgt: ERP &
Demand Mgt
(Track C)





Risk Mgt/Compliance (Track D)

Logistics

(Track E)

Supplier Showcase

(Track T)

North Shore Chapter
& Boston Chapter
& South Shore Chapter
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NEW ENGLAND SUPPLY CHAIN
CONFERENCE AND
EXHIBITION
Sunday, October 4, 2015
5:30 PM - 7:00 PM

REGISTRATION

7:00 PM - 9:00 PM

CONFERENCE RECEPTION (Cash Bar)

Monday, October 5, 2015

Track A - Microsoft Office & Other Tools for Business
Track B – Purchasing & Supply Management
Track C - Operations Mgt: ERP & Demand Mgt
Track D – Risk Management & Compliance
Track E - Logistics
Track T - Supplier Showcase

7:30 AM - 8:15 AM

CONFERENCE REGISTRATION with Continental Breakfast

8:00 AM – 5:00 PM

EXHIBIT HALL OPEN

8:15 AM - 9:45 AM BREAKFAST & KEYNOTE ADDRESS
Jeffrey B. Carr, President & Economist, EPR

Economic Outlook - A New England Perspective
Jeffrey Carr’s regional economic forecast has been a highlighted keynote for logistics and supply chain
conferences for over a decade. Be prepared for current data – you probably won’t have read it in the
Wall Street Journal yet – and prognostications based upon Jeff’s insight and intimate knowledge of how
regional industries, institutions and governments respond to and interact with global socio-economic
conditions. Bring your questions about how your industry, region, or supply chains are being affected
by the cost of energy, employment information, mortgage rate info/forecasts, or real estate values.
You’ll definitely want your notebook on the table during this breakfast.
9:45 PM – 10:00 AM BREAK: EXHIBIT HALL
10:00 - 11:15 AM
1-A

EDUCATIONAL SESSIONS
Mary Ellis, Sr. Trainer, New Horizons Computer Learning Centers

(Microsoft Office
Windows 10 & Office 2016 – Best Business Features in Windows 10, Outlook E-Mail, Word,
Tools for Business) PowerPoint, and Excel
Windows 10 (and the soon to come Office 2016) brings together everything you do – from new mobile
apps for your business, to Office productivity work, to searching and browsing, to accessing all your
data from anywhere. Your Windows/Office experience works across all your devices – from the best
business tablet, to a thin and light notebook, to your high-performance workstation or all-in-one,
whether you are at home, in or around the office, or working on the road. In this session we will offer
attendees a comprehensive look at the new features of Windows 10 and all it has to offer users.
Topics & demonstrations will include high-level previews of:
•
•
•
•
•
•
www.NESCON.org

Navigating the Windows 10 & Office 2016 Environment
Working with Common & New Features
Real-time Co-Editing in Office 2016, Query Box, “Sway” vs “PPT”, smarter Office Menus, etc
The Start Menu and standard Desktop are BACK!
New Windows Apps, Cortana, Virtual Desktops/Workspaces, Notifications & Action Centers, etc
Search features, Improved data security, Edge Browser vs IE11, File Explorer ....and more!
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1-B
(Purchasing
& Material
Management)

Helen M. Pohlig, J.D., Independent Legal Services Professional

Intellectual Property: A Hot Issue for Today's Supply Contracts
In the complex, interactive and fast-moving world of the Internet of Things (IOT) that is upon us, we
have to be aware of the implications of the soft considerations – Intellectual Property – of everything
we buy. That could be from Intel's requirement for how we use their trademark in our products or
services, to the limitations of how we use a software package that we lease, or the rights that we
retain to a robot that was designed to our specifications.
While the technologies we work with are modern, the legal controls that govern how we use them are
as old as the hills: Patents, Copyrights and Trademarks/Service Marks. We need to constantly remind
ourselves how these laws must be incorporated into our supply contracts.
We'll talk about:
• How and when they should be applied
• What is protected and not protected
• Methods of protection

• Ownership of the applications
• The duration of any protection

In our litigious society we need to think these things out ahead, not after someone tries to gain an
advantage. We'll arouse that thinking in this session.
1-C
(Operations
Management:
Demand
Management
Toolbox)

Andy Pratico, International Business Development Manager, Synergy Resources

Cut Through the Hype – A Fresh Approach to ERP Selection
Survey after survey indicates that the majority (75%) of companies are dissatisfied with their current
ERP systems. There are plenty of theories why implementations have problems:
• Poor planning or no planning at all
• Top Management not involved or did not commit to the project
• Unreliable data
• Lack of training or implementation assistance
• Poor selection process
• Lost project momentum
• Business processes are not corrected
All of the above may contribute to implementation failure, but the key reason is more fundamental.
The problem is that the legacy selection process that is commonly used is flawed.
The legacy selection approach typically used by most companies includes the following:
1. Develop a detailed multi-page novel called the 'system requirements list" and send to all
software vendors to fill out (honestly) thereby confirming which match.
2. The selection team then shoulders the arduous task of reviewing "sales demos" in an attempt to
decipher the differences.
3. You now call references to confirm that companies are happy with their systems. Where did you
get the references?
4. And voila ... you have selected the very best system for your company. Or have you?
It all seems very logical, but it obviously does not work if more than 70% of companies using this
process end up being unsatisfied with their selection.
FRESH APPROACH: The most important factor in selecting a new system is to make sure your
company will be successful with the new system. A different approach to ERP software selection is
needed that avoids the pit falls of the traditional process. In this session you will:
• A fresh approach to selecting ERP systems.
• Learn how to get information about the real performance you can expect from an ERP solution.
• Learn some of the techniques used by software vendors to make their product shine in a demo.
• Learn how to request references so the vendor can't give you their best three customers.
By following this simple process with emphasis on the unique requirements of your organization, you
will not only get the right system fit for your company, you will increase your chances of successful
implementation.

www.NESCON.org
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1-D
(Risk Management
& Compliance)

Steven Roberge, Director of EHS, Axcelis Technologies, Inc.

Supply Chain Compliance – Updated for 2015!
Legally required Environmental, Health & Safety regulations, and voluntary corporate compliance
programs, are having an increasing impact in relationships between manufacturers and their supply
chains.
Regulations such as:
• European REACh (Registration Evaluation, and Authorization of Chemicals),
• RoHS (restriction of Hazardous Substances),
• and their Asian counterparts such as:
o Korean REACh, and o China RoHS
-- either restrict or require reporting on the material content of finished goods. Industry
associations such as the Electronics Industry Citizenship Coalition (EICC) are also interested in
cascading corporate social responsibility requirements. Suppliers are increasing being asked to
subscribe to such requirements and show evidence of management systems to ensure compliance and
continual improvement. Corporate Responsibility has also found its way into legislation and
regulations. All of these requirements are adding burdens on the supply chain to gather and report on
significant information regarding content of product and company procedures. EX: Section 1502 of the
Dodd-Frank Financial reform act, also known as the "Conflict Minerals" rule continues to require
public companies to perform inquiries and due diligence on the tin, tungsten, tantalum and gold
content of their products. Although the rule applies only to public companies, these inquiries regarding
the source of material content are cascading all the way down the supply chain to either "qualified"
smelters, or to the actual mine of origin. We will discuss these issues, as well as updates necessitated
by recent court rulings, to the reporting requirements that are necessary to satisfy SEC and customer
reporting requirements. This presentation will give an overview of each of the above programs, and
offer useful tools and techniques that can help you manage them successfully!

1-E
(Logistics)

Judith Taylor, CPIM, CIRM, CSCP, Instructor & Supply Chain Professional

International Trade Compliance
As the world becomes more global, it's nearly impossible to conduct business transactions that don't
have an international component. Most companies have suppliers and/or customers in other countries.
Whether you are a small business, or working for a large corporation, it's important to know the rules
and regulations relating to international trade.
Judith will explore some of the minefields that can get companies in hot water regarding international
trade compliance. She will cover:
• Imports,
• Security Partnerships
• Exports,
• The government entities that administer the laws.
• Product Classification
Judith built an international trade compliance department from the ground up for a medical device
company in 2010, and has helped multiple companies with compliance training. She will share her
experiences, and provide a framework for exploring your company's international trade requirements.

1-T
(Supplier
Showcase)

Michael McLaughlin, Sr. Enterprise Software Account Executive, SciQuest

The Value of a Full Source to Settle Strategy
Procurement departments are often bogged down in manual & cumbersome processes. While some
organizations focus on one pain point at a time, automating the entire Source-to-Settle (S2S) process
with a unified solution can drive more value across your entire organization.
During this presentation you will learn:
• How the S2S process can be represented in two stages.
• The benefits of utilizing a comprehensive, unified solution.
• Options available for automating your S2S process.

www.NESCON.org
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11:30 AM -1:15 PM KEYNOTE ADDRESS & LUNCHEON
Roy Anderson, Executive Vice President, MetaProcure

Innovation Drives Supply Chain Performance (sponsored by MetaProcure)
High performing teams do not follow what you do, they follow why you do it. Leaders that are
passionate about why they drive innovation into reality, outperform. Building others' success creates
collaboration and partnership, where creative thinking can flourish. Procurement teams that know why
suppliers matter in driving innovation can consistently outperform their peers.
Procurement professionals who embrace the below points, drive innovation that leads to new business,
higher revenue, improved profitability and a more significant career:
• Embrace change, rather than fear the challenges associated with it
• Make Data-Driven Decisions
• Create partnerships inside and outside of the organization
• Eliminate the resource-sucking mortal enemy called transactional work
• Challenge your team to reward suppliers that outperform
In this engaging session, Roy Anderson, EVP of MetaProcure and former CPO of State Street Bank &
VP, Global Procurement at MetLife, will challenge you to engage your supply base and implement
innovative, highly valued, and sustainable business solutions in a mutually beneficial partnership.
NESCON Lunchtime Keynote talk, sponsored by MetaProcure, a division of Metasys Technologies, Inc.
12:30 – 1:30 PM
1:30 PM - 2:45 PM
2-A

Across from the EXHIBIT HALL: Desserts & Snacks
EDUCATIONAL SESSIONS
Mary Ellis, Sr. Trainer, New Horizons Computer Learning Centers

(Microsoft Office
Tools for Business) Using Excel Pivot Tables & Other Tools to Make Your Data Work for You (Simplified for

Today's Business Environment!)

A PivotTable report can help you see the "big picture", by summarizing and analyzing your data. Your
worksheet has lots of data, but do you know what the numbers mean? Does your data answer all your
business questions? PivotTable reports can help to analyze numerical data, and answer questions
about it. In seconds you can see who sold the most, and where. See which quarters were the most
profitable, and which product sold best. Ask questions, see the answers – without entering a single
formula!

2-B
(Purchasing and
Material
Management)

• Creating Pivot Tables

• Sorting the data

• Adding slicers

• Manipulate Pivot Tables

• Creating Pivot Charts

• Adding Calculated Fields and more...

Jonathan Hughes, Partner, Strategic Sourcing & Supply Chain Management Practice
Leader, Vantage Partners

"Extreme" Negotiations with Difficult Suppliers
Negotiating with suppliers is one of the most fundamental, and important, responsibilities of sourcing
and procurement professionals. But even the most experienced negotiators find themselves challenged
when negotiating with single and sole source suppliers — or any situation where the stakes are high
and the other side seems to have all the leverage. Over the years, Jon and Vantage Partners have
explored lessons about negotiating in high-stakes, high-pressure situations — lessons related to
complex negotiations in the business world.
In 2013, Vantage Partners published a follow-up article in Supply Chain Management Review about
experiences applying real-world lessons and advice for extreme negotiations in the supply chain
context. This presentation will provide leading-edge strategies & tools for extreme negotiations with
difficult suppliers, things you can bring back to your office and practice with your own difficult
suppliers. Jon will illustrate their application through a number of real-world case-studies that have
proven effective in the past.

www.NESCON.org
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2-C
(Operations
Management:
Demand
Management
Toolbox)

Terence T. Burton, President/CEO, The Center for Excellence in Operations

Accelerated Value Stream Mapping: Reducing Supply Chain Complexity Quickly
Accelerated Value Stream Mapping (VSM) is a more living and surgical approach to process diagnostics
focused on a quick mining and improvement of the highest impact improvement opportunities. It
combines VSM with other analytics and highly talented focus groups, to rapidly identify the segments
of the end-to-end process containing the largest detractors to performance. The accelerated approach
produces rapid breakthrough results by concentrating on the most influential process steps and factors
of improvement. Because Accelerated Value Stream Mapping is a living iterative process, the entire
end-to-end process is eventually viewed and improved based on Pareto thinking.
During this presentation, Terry will provide a basic understanding of Accelerated Value Stream
Mapping & walk the audience through an example of reducing complexity in the supply chain quickly.
• Map and mine directly to the key sources of poor supply chain process performance
• Combine VSM with other analytics to get at the true facts
• Define and quantify the highest influential detractors of supply chain complexity and performance
• Analyze deeper root causes in the critical supply chain process segments
• Implement quick breakthrough improvements, and keep going
Adaptive Value Stream Mapping is one of several adaptive improvement methodologies outlined in
Terry's book titled: Global Kata: Success Through the Lean Business System Reference ModelTM Also,
Terry will be giving away a copy of this book during his presentation!

2-D

David Simchi-Levi, Ph.D., Professor at MIT, Chairman OPS Rules

(Risk Management & Think Differently About Supply Chain Risk – REI (Risk Exposure Index)
Compliance)
Introducing a new approach to risk management called the Risk Exposure Index (REI) for quantifying
supply chain risk. David describes and illustrates how the REI is very different than traditional
approaches to supply chain risk management. He will show how the REI was implemented at auto
giant Ford, and how the company has advanced its use of the REI to manage risk at a strategic,
tactical, and operational level.
2-E
(Logistics)

Chris Caplice, Ph.D., Executive Director, MIT Center for Transportation & Logistics (CTL)

Seeking the Holy Grail: Exploring the Connection between Level of Service and
Transportation Rates
The common business cliché is that you get what you pay for. In other words, if you pay a higher
price you should be able to receive a higher quality product or service in return. Unfortunately, this
linkage between quality, or Level of Service (LOS), and price, or transportation rates, has been elusive.
In fact, past research has found that there is a negative correlation between rates and LOS!
In this interactive talk, Chris will discuss the challenges involved in identifying and quantifying the
impact of different levels of service has on transportation rates. He will present results from research
conducted with Chainalytics as well as MIT's Center of Transportation & Logistics (CTL), that show that
the connection between transportation rates and LOS is there – but it is highly nuanced.

2-T
(Supplier
Showcase)

Jeff Hebert, CCWP, AVP, Workforce Management, MetaProcure

Why The SOW Has Been Impervious to Spend Management: How to Slay the Dragon in a
Way Everyone Can Appreciate!
Statements of Work (SOW) engagement are notoriously characterized as large spending decisions
made in the murky shadows, void of governance and oversight. It's an area of spending that neither
the buyer nor seller wants securitized too closely. Spend management success in this space requires a
clear and easy path for the internal customer, a solid contractual commitment from the suppliers, and
a skilled Supply Chain Management team to orchestrate a process that delivers on the promise of cost,
quality, and delivery of the business solutions associated with SOW. Join us in examining what it took
for a very large financial services company to get all business stakeholders on the same SOW spend
management page. You will take away key learnings from this session that will drive success in your
company and career.

www.NESCON.org
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2:45 PM - 3:00 PM BREAK: EXHIBIT HALL
3:00 PM - 4:15 PM

3-A

EDUCATIONAL SESSIONS

Arthur Harvey, CPIM, C.P.M., Senior Buyer, Amazon Robotics

(Microsoft Office
Corporate Espionage & How to Protect Your Company (tools) in the 21st Century
Tools for Business)
Advances in technology and data mining, along with the changes in socio-economic status and social
media, have allowed the practice of corporate espionage to become more prevalent and easier for the
practitioner.
Art will present some of these changes in an informal and easy to understand presentation, allowing you
to see how corporate espionage works, and how to take simple steps to protect yourself.

3-B
(Purchasing
& Material
Management)

James Cooke, Principal Analyst, Nucleus Research

Where are Supply Chains Headed in 2016 and Beyond?
As companies look to make their supply chains more demand driven, they will have to become protean,
capable of responding to changing market events. James Cooke will discuss the economic and commercial
trends driving companies to create supply chains that are capable of sensing marketplace changes, and
responding to events.
He will focus on how omni-channel commerce is both influencing and being influenced by the trends. Lastly,
his presentation will include recommendations for companies to consider, to help them stay on top.

3-C
(Operations
Management:
Demand
Management
Toolbox)

Mark Chockalingam, MBA, Ph.D., President, Demand Planning LLC

Demand Planning Success Stories From The Real World
This presentation will provide attendees with a review of the steps used to formalize the Demand Planning
process for two very different types of organizations.
While the two organizations are quite different in scope, their problems with demand planning were similar.
In this presentation you will learn more about the following key concepts:
• Basic demand planning principles,
• What to look for concerning foundational demand planning problems,
• What to strive for concerning final organization of responsibilities, and
• Implementation strategies that have actually worked in the real world.

3-D
(Risk Management
& Compliance)

Rose Kelly-Falls, MSM, CPSM, Senior VP and Head of Supplier Risk, Rapid Ratings
International Inc.

Assessing Supply Risk: There's no need to run in the other direction!
Risk Management is still at the top of the agenda in Supply Chain/Procurement Organizations. As the
economy continues to be in flux, and suppliers still seem to be vulnerable to both internal and external
factors, identifying, assessing, and mitigating risk in your supply chain is essential.
If you currently have risk management practices in place, or if you are just getting started, there are
several things that you should be considering as you build your strategy. The challenge that many

www.NESCON.org
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3-D
(Risk Management
& Compliance)

companies face is how to practically resource, develop, and implement a risk management initiative.
This session will provide essential steps to get started, and what factors should be considered when
approaching risk management.
The session will be interactive, and include best practices, real world examples, case studies, and
basic/fundamental material that can be implemented in any organization. Key topics will include:
•
•
•
•
•
•
•
•

3-E
(Logistics)

What does risk management really mean?
Current perceptions of risk management vs. reality
How to develop a risk management framework and key steps for consideration
Cross functional teams and their importance in the risk assessment process
How to assess risk during the sourcing process
Dealing with private companies
Critical questions to address with your suppliers
Managing supplier relationships

Francois Charvet, Ph.D., CSCP, CAP, Knowledge Expert, Supply Chain & Operations
Analytics, Boston Consulting Group (BCG)

Data-Driven Logistics: Leveraging Business Analytics In Your Logistics Organization
Business Analytics is a "hot topic". Research suggests that investing in data-driven decision-making and
(advanced) analytics within your organization can make a real difference.
Francois will focus on where and how advanced analytics can be applied within your logistics organization.
After a quick overview, the presentation will focus on several high-potential areas of concern. Also, real-life
cases will be used to illustrate the potential, as well as the pitfalls, and help you navigate "beyond the buzz".

3-T
(Supplier
Showcase)

Ryan Scott, Lean Six Sigma Black Belt, District Manager, Fastenal Company

Lean Inventory Initiatives and Utilization of Automated Supply
Our presenter Ryan will offer some case studies of cost savings workshops that Fastenal Company has
championed for our strategic and potential strategic partners, which are designed to inform identifiable
& documentable cost savings opportunities. These case studies will show the scope of the workshops
that allow our key accounts to be informed of cost savings opportunities through possession and
acquisition cost savings, as well as value-added services provided by Fastenal designed to increase our
customers’ revenues, reduce expenditures, reduce assets, and bring in process controls.
Our speaker will outline how we have implemented multiple systems that reduce total procurement
and acquisition costs for both MRO and OEM inventory, as well as show how we foster close strategic
partnerships, that have been able to reduce or redirect many functions associated with inventory
possession and acquisition. Ryan will demonstrate how to analyze your current system, and use this
information to streamline your MRO and OEM inventory requirements. Having a flexible environment
is critical, and Ryan will show how a flexible environment is used to customize each system to meet
specific customer needs.
If you are at all curious as to how your company is doing with these kind of programs, and you want
to benchmark against the best, come see this presentation, and let us show what we can do to offer
best in class solutions in your business!
What can Fastenal do for its strategic partners?

www.NESCON.org

•

Improve cash flow

•

Production line support

•

Reduce freight

•

Reduce procurement costs

•

Commodity management

•

Document cost savings

•

Re-engineer internal processes •

Consolidate vendors

•

Integrated supply

•

Vendor managed inventory

•

Summary billing

•

Electronic invoicing



Increase inventory returns

•

Web-based purchasing

•

Electronic funds transfer.

•

Eliminate non-value-added activities
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4:30 PM – 4:45 PM RAFFLE / DRAWING IN EXHIBITOR HALL
Get your raffle card stamped in the Exhibit Hall! On Monday, at 4:30 p.m., a raffle will
take place in the Exhibit Hall – don’t miss the chance to win some AMAZING prizes!
5:00 pm

CONFERENCE & EXHIBIT HALL CLOSE

REGISTRATION: For those of you reading this on-line, and would like to register, please click here:

http://www.newenglandsupplychainconference.org/cgi-bin/2015/index.pl?registration
Also, we look forward to your participation, and invite you to join us Sunday evening, for some cash-bar
networking with speakers and peers at the Hotel’s Courtyard! Hot and cold appetizers will be served!

www.NESCON.org
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PLATINUM CONFERENCE SPONSOR AND EXHIBITOR

Next Generation Procurement.
http://www.MetaProcure.com

BRONZE CONFERENCE SPONSOR AND EXHIBITORS:

North Shore Chapter

See the below link for all the latest in APICS training
and educational classes!
http://www.apics-northshore.org/

EXHIBITORS

Easier Travel. Better Management.
http://www.atlastravel.com

Software for Supply Chain Tracking, Monitoring and Alerting.
http//www.bellhawk.com

Growth Through Customer Service.
http://www.Fastenal.com

Protection by design.
http://www.indexpackaging.com

ISM-Greater Boston, Inc.
http://www.ismgb.org

A Maritime College of Engineering, Management, Science, and
Transportation.
http://mainemaritime.edu

Spend Control & eProcurement Solutions.
http://www.proactis.us

www.NESCON.org
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EXHIBITORS

World Class Continuous Improvement Programs.
www.SixSigmaplusLean.com

Turn Spending into Savings.
http://www.sciquest.com

Merging the world class VISUAL ERP with Lean Mfg practices,
providing the expertise, guidance, and tools towards business
excellence.
http://www.synergyresources.net

Where serious buyers find qualified suppliers.
http://www.thomasnet.com

One Group...Many Packaging Solutions.
http://www.unicorr.com

Your Logo Can Be Here in 2016!

www.NESCON.org

NESCON 2016 is on Monday October 3, 2016!
www.nescon.org

Page 11 of 13

Certificate of Completion
2015 New England Supply Chain Conference & Educational Exhibition
Monday, October 5, 2015
APICS / CSCMP / ISM

I hereby certify my attendance at the sessions listed

*************SAMPLE ONLY **********

ID# :

below and claim _xx.x__ Continuing Education

First and Last Name:

*************SAMPLE ONLY **********

Title:

*************SAMPLE ONLY **********

Hours (CEH).

Address:

*************SAMPLE ONLY **********

Signature:

*************SAMPLE ONLY **********

Telephone:

*************SAMPLE ONLY **********

Date:

*************SAMPLE ONLY **********

Class
Time
8:15 –
9:45

10:00 –
11:15

Hours

√ Check Each Session You Attend To Total CEU Hours…

Session
1

12:00 –
1:00

1:30 –
2:45

Windows 10 &
Office 2016 –
Best Business
Features in
Windows 10,
Outlook E-Mail,
Word,
PowerPoint, and
Excel

√

Track C

Track D

√

Track E

√

Track T

√

Intellectual
Property: A
Hot Issue for
Today's
Supply
Contracts

Cut Through
the Hype – A
Fresh
Approach to
ERP Selection

Supply Chain
Compliance
(Updated for
2015)

International
Trade
Compliance

The Value of a
Full Source to
Settle Strategy

*************SAMPLE ONLY ********** Innovation Drives Supply Chain Performance -- (sponsored by
MetaProcure)

1.25

Using Excel
Pivot Tables &
Other Tools to
Make Your Data
Work for You
(Simplified for
Today's
Business
Environment!)

"Extreme"
Negotiations
with Difficult
Suppliers

Accelerated
Value Stream
Mapping:
Reducing
Supply Chain
Complexity
Quickly

Think
Differently
About Supply
Chain Risk –
REI (Risk
Exposure
Index)

Seeking the
Holy Grail:
Exploring the
Connection
between Level
of Service and
Transportation
Rates

1.25

Corporate
Espionage &
How to Protect
Your Company
(tools) in the
21st Century

Where are
Supply
Chains
Headed in
2016 and
Beyond?

Demand
Planning
Success
Stories From
The Real
World

Assessing
Supply Risk:
There's no need
to run in the
other direction!

Data-Driven
Logistics:
Leveraging
Business
Analytics In
Your Logistics
Organization

6.25

***SAMPLE
ONLY

***SAMPLE
ONLY

***SAMPLE
ONLY

***SAMPLE
ONLY

***SAMPLE
ONLY

Session
3

Total
Hours:

√

(special segment on the adverse effects of the recession, and the forecast for recovery)

1.0

Session
2

3:00 –
4:15

Track B

*************SAMPLE ONLY **********Economic Outlook – A New England Perspective

1.5

1.25

√

Track A
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Why the SOW
Has Been
Impervious to
Spend
Management:
How to Slay
the Dragon in
a Way
Everyone Can
Appreciate!

Lean
Inventory
Initiatives and
Utilization of
Automated
Supply

***SAMPLE
ONLY
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